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FINANCIAL PERFORMANCE
FOR VALUE-BASED CARE

» THRIVE IN THE NEW ERA OF HEALTHCARE DELIVERY

Mobilize your community health centers (CHCs) to thrive financially in a value-driven

environment with strategic and hands-on services from Canton & Company. Deeply

embedded in the community, you're uniquely positioned to adopt value-based care (VBC)

initiatives that form long-lasting, trusting relationships with the people you serve. Let

Canton deliver on your margin, so you can deliver on your mission.
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MISSION

Positive,
sustainable
outlook and

broader reach

Transitioning from volume to value requires a proactive clinical approach. With Canton,

you'll have the capability to implement population health, delivery workflows, and patient

engagement strategies to become the provider of choice for patients, payers, and the

community.

We'll work together to create new flexibilities that allow you to deliver all types of primary

care and behavioral health services with a financially sound, sustainable revenue model.

Our experienced CHC experts will design and execute a comprehensive VBC strategy for

your unique business perspective.
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Future-Proof Your Health Center

Canton ensures you have the right blueprint to transition to value-based objectives that are

supported by organizational alignment.
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4 Readiness Planning
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- Reimbursement Optimization

Financial Management & Risk

4« Risk Identification and Modeling
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4 Continuous Quality Improvement

Infrastructure & Technology
t -— 4 Assessment & Recommendations
- Data Use Plan & Analytics

- Roadmap & Implementation

Payer & Provider Engagement

-« Relationship Fidelity
« Data Sharing

a Collaborative Performance

Care Delivery
{0y ~ Clinical Capabilities
- Staff & Productivity
4 Coding & Data Capture

PATH TO VALUE-BASED CARE
Thriving Community Health

Begin Healthcare Transformation

Financial & Clinical
Analytics
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Proactive Care Delivery Paths 4

P Coding & RCM Process
Pharmacy 340B ¢
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Payer Strategy 4

I
1
I
I
I
1
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
1
|
| » Reimbursement
1

I

Care Delivery Model

- Aligned Incentives -

Infrastructure & Process
Improvement

Population Health
Risk ID

Qué lity Patient Cost
Outcomes Satisfaction Reduction

Holistic Community Health

Our experts have hands-on experience developing, operationalizing,

and supporting every aspect of VBC from delivery models and

population health to risk stratification and data management. We'll

meet you wherever you are in your value-based journey and help you

thrive with a predictable, sustainable business outlook.

Let’s get started today!
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