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Performance
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Maximize yOUI' Technology solutions may promise an easy path to visualizing
. t t . data, understanding patient populations, or succeeding in
Investments in value-based care, but new tools are only as effective as the

tech nology and talent people and processes behind them.

L Our team of technology, operations, and talent experts can
A (o) , g ; g guide your organization to the right resources to support
( your unique growth trajectory, then ensure their optimal use
Qp through process improvements, training, and team alignment.
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CANTON & COMPANY

What to expect
from your
engagement
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DATA INTELLIGENCE TECHNOLOGY SERVICES
Enhance business performance by managing and Source and implement technology solutions that
applying your health IT data effectively. fit seamlessly within your organization.
Data-use planning - IT strategic planning and optimization
Infrastructure planning - Current state IT assessment
Data management - IT recommmendations
Data warehouse development - System evaluation and selection
Large-scale reporting & analytics - Implementation management including workflow design

Workflow, interoperability, and/or information exchange
optimization
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DIGITAL TRANSFORMATION TALENT & MANAGED SERVICES
Keep pace with rapidly changing business and Attract and retain the very best people or
market demands through strategic optimization supplement your in-house talent with on-
of services and products. demand support.
Tech-enabled clinical - Strategic partnership - Find and recruit high - Marketing
care and administrative development caliber talent - Finance
operations - Security & privacy - Fill key executive or - Human resources
Open systems & data - Compliance & standards interim leadership roles - Business development
structures « loT & loHT - Increase capacity - Operations
Enterprise cloud services with business process - Revenue cycleand IT
outsourcing for: management

Find out how you can improve margins by leveraging the experts in
healthcare operational efficiency. Contact the Canton & Company team
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at info@cantoncompany.com.
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